FACULTY HANDBOOK

Last Updated September 19, 2023









22.0 Norms for Faculty EVAIUALION...........ccciiiiiiiececc et 40

22.1 Procedures of the Board on Rank and TeNUIE .........ccooviieiieiieie e 40
22.2 Credentials Of CanUIdate..........ccviiiiiiiieieie e bbbt 40
22.3 SPECIAI CFIEBITAL ...ttt b bbbttt et e e e bbb nneane s 40
22.4 Notice of Changes iN POLICY ......cciiiieiice et 41
22.5 EXIrA0TTINAIY CASES ....vveteiueeitieieetiesieesieastesteesteeseesteestesseesseesbeassesseesbeaseesseesbeeneesreenseeneesneenes 41
23.0 Application and Process for Promotion/TENUIE...........ccveieeieiie e 41
23.1 Promotion/TenUIe DEIEGALE .........cviiiiiieieie i 41
23.2 Applicant's RESPONSIDIILY .......ccvviieiieiice e 41
23.3 ROle Of the DEPAITMENT......c.iiiiiiiieieeee bbb



Appendix VII: Annual Reappointment and Non-Reappointment of Non-Tenured Tenure-Track

= Tol U | | USROS 71
ApPendiX VI TENUIed ASSOCIALES ........ccveiieeieiieiieeiesiesieesieseesteestessaesaeesae e e sreesaesseesreennesneens 76
APPENIX IX: COPYIIGNT ... bbb b e 77
APPENTIX X PAEENTS ...ttt e st e et e s s e s aeesaeeneesbeebesneesreenneanee e 81
Appendix XI: DIStaNCe LEAMING ......ooviiiieieieiteiese it 84
Appendix XI1: DisCiplinary PrOCEAUIE ........ccvciiiieieee ettt 89



1.0 Administrators of the University

The Administrators of the University include but are not limited to the President, the Senior Vice
President for Academic Affairs (Provost/SVPAA), the several other vice presidents, the associate
provosts, the deans and associate deans of the several colleges and schools, the Dean of the
Weinberg Memorial Library, the Registrar, and the General Counsel/University Secretary.

1.1 Faculty Status of Administrators and Professional Staff Members

Appropriate administrators and professional staff members may, at the time of hiring, be awarded
faculty status by the President (in consultation with the appropriate department and the Board on
Rank and Tenure for the rank of full professor; with the department alone for the lesser ranks)
provided said administrator or professional staff member meets the qualifications as set forth in
this handbook for the rank awarded. Administrators and professional staff members are not eligible
for promotion in faculty rank.

1.2 Tenure for Incoming President and Current or Incoming Academic Administrators






1.4 Provost/Senior Vice President for Academic Affairs

The Provost/SVPAA is the chief academic officer of the University and serves as senior vice
president. In the President's absence, the Provost/SVPAA chairs the Administrators' Conference.
In the appointment of a person to this position, or to the position of Associate Provost, the President
is assisted by a search committee. (See Appendix V.)

As chief academic officer of the University, the Provost/SVPAA is subordinate only to the
President in the management of academic matters and is aided in the discharge of duties of the
Provost/SVPAA by other academic administrators such as deans and directors, who report as
directed to the Provost/SVPAA on the implementation of the programs and policies delegated to
them.

Some of the tasks performed by the Provost/SVPAA with respect to this administrative position
are to coordinate the efforts of the various academic units of the University; to approve and
supervise budgets for all academic purposes as determined by the President; to establish with the
aid of the University Governance Council the University calendar; to make final representation to
the President on appointments of new faculty; to appoint departmental chairpersons in accordance
with the procedures set forth below; to oversee the deans of the several colleges and schools, the
Assistant and/or Associate Provosts; to review for final approval, in consultation with the deans,
teaching schedules and course offerings. The Provost/SVPAA is the nonvoting chairperson of the
Board on Rank and Tenure and, in this position, has the final authority properly to engage the
faculty.

The Provost/SVPAA will have ultimate responsibility, after consulting with the Provost's
Committee on Academic Policy and Compliance (PCAPC), the University Governance Council
and Faculty Senate, and other appropriate bodies, for curriculum requirements, e.g., the allotment
of credits to the major, cognate or general education areas; and the distribution of credits in the
general education area of the curriculum.

The associate provosts have authority and responsibilities as delegated by the Provost/SVPAA.
1.5 Academic Deans and Associate Deans
A. Deans and Associate Deans of Schools and Colleges

1. With respect to students in a given college or school, the Dean of the college or school is
ultimately responsible for the academic advising process.



programs of study within the school or college. In discharging this responsibility, the Dean
is to consult the appropriate department(s) and the Dean's conference. New degree
programs will also require the recommendation of the Provost's Committee on Academic
Policy and Compliance (PCAPC) and the Board of Trustees.

Each Dean shall make recommendations on all matters of faculty status for faculty who
have served or are serving under the Dean’s jurisdiction.

Each Dean shall make final determinations concerning the academic status of students
enrolled in the Dean’s college or school.

Each Dean shall supervise the preparation of the annual budgets covering the program and
personnel costs of the departments and other units in the Dean’s college, and will prepare
the aggregate budget of the school or college.

. The associate deans have authority and responsibilities as delegated by the Dean of the
school or college.

Deans shall be appointed by the President of the University with the concurrence of the
Board of Trustees. When a vacancy in the posi






B. All full-time tenured and tenure-track members of a department, as well as Faculty Specialists
who have completed five consecutive years of service, shall be eligible to vote for the
departmental chairperson.

C. In March of the appropriate year, the Provost/SVPAA shall send to each member of the
department a list of those eligible and willing to serve as chairperson, and of those eligible to
vote for chairperson, and a ballot on which each eligible voter is to mark down the voter’s
choice for the position. These ballots are to be filled out and returned to the Provost/SVPAA
within ten calendar days.

D. The Provost/SVPAA shall tally the ballots and determine the department's choice. If no
candidate receives a majority vote, the two top vote-getters (or more in the case of ties) will
compete in a runoff election until a majority candidate is chosen. The Provost/SVPAA will
then appoint the department's choice.

E. If the department is deadlocked, the Provost/SVPAA and the appropriate Dean(s) will consult
with each other and then with the voting members of the department to resolve the issue. If no
agreement can be reached, then the Provost/SVPAA will decide on a one-year appointment
after informing the chairpersons of FAC and FPC.

F. Should the need arise for an acting chairperson, the Provost/SVPAA will attempt to select a
candidate in accordance with the above procedure, but may act unilaterally in the appointment
of an acting chairperson for a term not to exceed one academic year.

G. Any deviation from the above policy and procedures needs the consensus approval of the
chairpersons of both FAC and FPC.

4.2 Term of the Chairperson

The term of office for the chairperson shall be three years unless special circumstances require an
appointment for a shorter period. A chairperson is eligible for reappointment, if willing to serve,
and if reelected by the procedures cited in Section 4.1 of this document.

4.3



. Approving and recommending to the dean, after consultation with the individual faculty
member, a teaching schedule for each member of the department;

. Conveying the department’s recommendations on course and curricular proposals to the
appropriate body, according to the current curriculum review process agreed to by the Faculty
Senate and the Provost/SVPAA,

E. Supervising the instructional program and faculty development within the department;

Developing with the assistance of department members, departmental policies and procedures,
notification of which should be forwarded to the academic deans and the Provost/SVPAA
before being implemented:;

. Communicating with department members (both full- and part-time) through regularly
scheduled meetings at least twice a semester, and providing minutes of these meetings to the
members, the deans, and the Provost/SVPAA,



within a department (Programs; see E.3 below); 4) the departmental budget, calculated from
specific 700 and 800 budget lines (Resource Management; see E.4 below); and 5) Additional
Responsibilities (see E.5 below).

C. Scaling of Score Formula Variables. With the exception of the






program), the split is the same as that described in the table in Section E.2 above;
and
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By November 1, if the evaluation occurs in the fall semester, or by April 1, if the evaluation occurs
in the spring semester, the chair will submit a copy of the departmental level evaluation to the
University-provided system for access by the lecturer and tenured members of the department on
November 2 or April 2 for a fall or spring semester evaluation, respectively. The lecturer will have
the right to submit a response to the evaluation to the same system by November 15 or April 15,
if the evaluation occurs in the fall or spring semester, respectively. By the end of the next day, all
materials submitted to the University-provide system will be made accessible to the lecturer’s
dean(s) and the Provost/SVPAA to review and for inclusion in the lecturer’s evaluation file. If the
lecturer subsequently applies for another faculty position at the University, such evaluations will
be made available to the members of that position’s search committee.

If a candidate for a full-time non-tenure-track appointment holds a terminal degree in the
candidate’s field, that candidate may be appointed, at the discretion of the Provost/SVPAA, to the
rank of Visiting Assistant Professor. A Visiting Assistant Professor’s teaching responsibilities,
eligibility for reappointment, maximum appointment, voting rights, and annual evaluation process
will be identical to those of a lecturer. Time spent as a Visiting Assistant Professor will be counted
as part of the probationary period for tenure if a person holding an appointment as a Visiting
Professor is subsequently appointed to a tenure-track position.

An appointment as a Visiting Associate or Visiting Full Professor may ordinarily be made for no
more than one year. Reappointment of such a senior Visiting Professor is possible but ordinarily
on a one-time basis. If the visitor already holds rank at an academic institution, rank will be that
held at the home institution. If the visitor comes from a non-academic position, rank will be
assigned by the Provost/SVPAA after consultation with the appropriate Dean(s) and with the
chairperson and a committee of the department involved. A senior Visiting Professor’s teaching
responsibilities and voting rights will be identical to those of a lecturer. Senior Visiting Professors
will retain the option to participate in an annual evaluation process identical to that of lecturers. In
the rare instance that a senior Visiting Professor is untenured, time spent in that rank will be
counted as part of the probationary period for tenure if that faculty member is subsequently
appointed to a tenure-track position at the University of Scranton.

5.2 Proper Use of Faculty Status

In the use of faculty status, the University of Scranton subscribes to the principle set forth in the
1940 and 1970 statements and interpretive comments on Rank and Tenure by the American
Association of University Professors. The University, in turn, rightfully expects its faculty
members to reflect the responsibility espoused in the same statement.

The University also subscribes to the American Association of University Professors’ Committee
A Statement on Extramural Utterances, which states as a controlling principle that “a faculty
member’s expression of opinion as a citizen cannot constitute grounds for dismissal unless it
clearly demonstrates the faculty member’s unfitness to serve.”

Only the President and the Board of Trustees may speak in the name of the University. No faculty
member, therefore, may use one’s own title and position to state or imply that the University
approves or endorses anything or anyone without the approval of the President and Board of
Trustees. This would include the certification of any scientific or practical invention, any scientific
or business undertakings, or the sponsorship of organizations.
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The faculty member may use one’s own title and affiliation for purposes of identification but
should never present as an institutional spokesperson unless written authorization to do so has been
given by the Provost/SVPAA.

5.3 Academic Freedom

The University of Scranton is a learning community standing in that tradition of American higher
education, which is characterized as Catholic, Jesuit, and humanistic.

The University subscribes to the 1940 and 1970 statements and interpretive comments on academic
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Participation in the University’s assessment efforts, particularly as they relate to regional or
national accreditation requirements;

Involvement in scholarly research with a view to publication;

. Participation in learned societies and educational organizations and in community service;

Participation in University and department faculty meetings and in committee work;

Preparation of course syllabi that include student learning outcomes for the course, current
copies of which are to be submitted to the department and distributed to students;

K. Cooperation with the chairperson and deans in enforcing academic regulations;

M.

Maintenance of a high standard of conduct, integrity, trust, and professionalism when dealing
with students, other faculty, staff, administrators, and the public;

Compliance with all federally mandated policies, such as the Affirmative Action Plan and the
Drug-Free Workplace Policy. Such policies are available in the Office of Human Resources.

5.5 Normal Teaching Load

The normal teaching for full-time faculty is described as follows:

A

The normal teaching load for full-time faculty for the Fall and Spring semesters will be twenty-
one credit hours (twenty-four credit hours for faculty specialists), with no more than twelve
credit hours per semester. In the College of Arts and Sciences and the Kania School of
Management, alternate distributions of the normal teaching load for the academic year must
have the agreement of the faculty member and the concurrence of FAC. Such alternate
distributions cannot exceed one course per semester. FPC will inform FAC of any variances
of Section 5.5.A.A that occur within the Panuska College of Professional Studies.

. Supervision of labs, practicums, student teaching, and equivalent fieldwork shall be equivalent

to a determinate number of credit hours. The precise formula and rationale shall be stated in a
written agreement between the Provost/SVPAA and the appropriate department. A copy of
these written agreements shall be provided to the officers of FAC.

During the first semester following the beginning of a new contract, departments whose
teaching load includes labs, practicums, student teaching, or equivalent fieldwork will submit:

1. written justification for continuation of existing agreements; or

2. arequest that any written agreement with the administration pertaining to these activities
be revised. Such requests must include supporting documentation such as national
benchmarks or national accreditation standards.

No faculty member will be required to prepare more than three distinct three-credit or four-
credit courses in a semester, nor should anyone be required to teach more than two new three-
credit or four-credit courses in any semester after the first year of teaching. Within this context,
two distinct one-credit courses will be considered the equivalent of one three-credit course.
These limitations can be expanded by one course if the faculty member is teaching an overload
course for the semester.

14



5.6 Reduction in Normal Teaching Load

15



5.9 Off-Campus Teaching
Refer to Article 9 in the 2015-
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B. Working Titles: Those who are hired and classified as Faculty Specialist may be titled
variously with a prefix (e.g., clinical faculty specialist, accounting faculty specialist,
communication faculty specialist) as appropriate to individual programs and specializations,
as recommended by the program faculty and department chairperson, and approved by the
hiring Dean. The title in no way affects the terms and conditions of employment.
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chair, and also subject to continued departmental or programmatic need, subsequent
contracts may be offered, normally for one year. At the Dean’s discretion, these subsequent
contracts may be up to three years in length.

After the first five (5) consecutive years of employment as a Faculty Specialist, subject to
a successful annual review in the fifth year by vote of the departmental/programmatic
tenured faculty and a separate evaluation and independent recommendation from the
department chair, and continued departmental or programmatic need leading to a sixth year
of employment, a Faculty Specialist will

a. receive aone-time increase to their base salary as described in Article 5.C of the Faculty
Contract

b. gain the right to participate in their department’s election of a chairperson (see Section
4.1.B), and

C. receive new two- or three-
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tenured members of the Faculty Specialist’s department, but the chair must also consider
any unsolicited comments submitted in writing from tenured members of the department.
The evaluation of teaching must be based on at least one classroom observation, preferably
by the chair, but the chair may delegate this duty to a tenured member of the department.
However, the chair must be the preparer and signatory of the actual evaluation, which will
be made available to the tenured members of the Faculty Specialist’s department at the
same time as is made available to the Faculty Specialist.
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subsequently applies for another faculty position at the University, such evaluations will
be made available to the members of that position’s search committee.

H. Faculty Specialists will receive salary increases in accordance with FAC contract guidelines
for persons classified as faculty.

I. Faculty Specialist is not a tenure-track position and does not lead to tenure. Faculty Specialists
will follow the same policies and procedures related to outside employment as are required for
full-time faculty.

J. Faculty Specialists may apply for available tenure-track positions if they are qualified. If hired
to a tenure-track line, the time as a Faculty Specialist cannot be counted towards tenure

K. In the unlikely event that reductions in current, full-time faculty employees are required in a
department or program, reductions will first occur among those holding Faculty Specialist
positions.

7.0 Special Ranks

Each subdivision in this category applies to persons who may teach at the University under
specified conditions, but whose teaching time does not accrue to tenure. Such persons may,
moreover, be invited to participate in a non-voting capacity in departmental meetings, unless the
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A. Accordingly, the University assignment of course offerings will be based upon the Master
Scheduling Process described below:

1. The Registrar guides the Master Scheduling Process (MSP). The Registrar will develop a
calendar of MSP events and deadlines, and distribute the calendar, as well as the MSP
tool, course data and reports and student data and reports to the deans, department
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Additional corrections may, with sufficient reason, be made up to (but no later than) the
deadline for the promulgation of the class schedule. Such proposed corrections should be
submitted, with a rationale and after consultation with the appropriate faculty and the
directors of any relevant interdepartmental programs, by the chairperson to the dean for
approval.

Changes to the master schedule after promulgation will be made by the appropriate dean's
office in consultation with department chairpersons, directors of all relevant
interdepartmental programs, and affected faculty.

B. The formulation of course offerings and schedules according to the procedures outlined
above should be guided by considerations including, but not necessarily limited to, the
following:

1.
2.

Student needs and interests;

Curricular and Programmatic requirements, including those mandated by external
accrediting agencies;

The appropriate allocation of faculty resources in terms of teaching expertise, professional
responsibilities, staffing needs of the various colleges, and equity. When an allocation
cannot be made on the basis of these criteria the senior faculty member (in years of service
at the University) will be given preference.

Past and projected enrollments.

Principles of rational scheduling and institutional resources such as instructional time and
classroom space.
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an instance, the faculty member will become eligible for a subsequent sabbatical early, by the same
number of years that the previous sabbatical was deferred.

12.3 Required Report and Commitment

The faculty member will file a report on the sabbatical project with the Provost/SVPAA. The report
should be a relatively brief narrative (1-2 pages) that outlines the faculty member’s
accomplishments during the contracted sabbatical period. The faculty member may attach products
developed during the sabbatical. In the case of a research project, the attachments might be drafts
of manuscripts, chapters in a book, or a grant proposal. In the case of a curriculum development
project, the attachments may be new or substantially revised syllabi, new student workbooks or
lab projects, or some similar product. By accepting a sabbatical leave, the faculty member commits
to two years of service to the University immediately following the expiration of the sabbatical.

It is understood that a sabbatical concludes at the end of the contracted sabbatical period (either at
the end of the fall semester, the end of the spring semester, or, in the case of a Librarian Special
Sessions Sabbatical, at the end of Intersession). Reports from fall semester sabbaticals are due no
later than March 1; reports from spring semester or full-year sabbaticals are due no later than
September 1; reports from Librarian Special Sessions Sabbaticals are due no later than April 1.

12.4 Compensation During Sabbaticals

A faculty member on a one-semester sabbatical or on a Librarian Special Sessions Sabbatical will
receive full salary. Normally a faculty member on sabbatical for an academic year (defined here
as the beginning of the fall semester to the end of the spring semester) will receive one-half of
their base salary. A separate request for a greater salary supplement (up to 70%) for an academic
year sabbatical leave, and a justification for the request, may be made directly to the
Provost/SVPAA at the time the sabbatical application is filed. The Provost/SVPAA will decide to
grant, refuse or modify the request.

All benefit plans which are operative during full-time employment will continue during a
sabbatical with the same contribution schedule from the University and individual participant;
benefits related to salary level are determined in accord with the salary actually paid.

When a faculty member elects a one-semester sabbatical during the academic year, the normal
teaching load for the non-sabbatical semester will be 12 teaching credits.

12.5 Continuity of Service (Sabbaticals)

Time on sabbatical will be included in the computation of time for promotion and length of
continued service to the University.

12.6 Pre-Tenure Research Sabbatical

Tenure-track faculty members are eligible to apply during the third year of their probationary
period for a one-semester pre-tenure research sabbatical to be taken during the fourth year of their
probationary period. Library faculty may instead choose to apply during the third year of their
probationary period for a Librarian Special Sessions Sabbatical to be taken during the summer
special session immediately following notice of an approved sabbatical application and the
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granted and accept such a sabbatical are expected to include a copy of their proposal in their third-
year reappointment portfolio. During the sabbatical period, they are also expected to make
substantial progress toward a peer-reviewed scholarly publication or other juried cr
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any or all of the vacated responsibilities, until such time as the faculty member returns from STD
leave.
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member and the department chair. Such assignments must be consis
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University Administration. In accordance with the law, recommendations that impact wages,
hours, and working conditions must go through the
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indication of what terms and conditions of employment were violated), the names of the parties
involved, and the remedy sought.

B. Grievance Investigation: The Chairperson of FAC and the Chairperson of FPC, or their
designates, have 14 calendar days from the date of written notification of a grievance to
investigate and attempt to resolve it.

C. Grievance Resolution: If the Chairperson of FAC and the Chairperson of FPC agree on a
resolution, it is binding on all parties. If the Chairperson of FAC and the Chairperson of FPC
are unable to agree on a resolution within 14 calendar days, the grievance must be submitted
to binding arbitration.

16.3 Arbitration Stage
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The officers of FAC will have access to copies of all transcripts, documents, and
correspondence filed with respect to the complaint or grievance.

16.6 Limitations Regarding Arbitration
Only the officers of FAC or the FPC shall have the right to take a grievance to arbitration.
17.0 Faculty Benefits

For all full-time faculty, the University provides health insurance, disability insurance, life
insurance, pension plans, medical and dependent care spending accounts, and other benefits as
specified by the collective bargaining agreement, this Faculty Handbook, or the law. Details of the
current benefit package will be provided to all full-time faculty by the Office of Human Resources.
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19.3 Term of Membership

The term of membership on the Board will be two years. Two at-large members will be elected in
even calendar years, and three at-large members will be elected in odd calendar years; one member
will be elected for each school with departments each year.

Each fall, faculty members will elect members to the Board on Rank and Tenure. All full-time
faculty members are eligible to vote in these elections.

20.0 Rank and Tenure Policy

The President of the University, the chief administrative officer, promotes in rank and awards
tenure to full-time faculty. The President makes these decisions in accordance with the academic

36



University is unable to obtain faculty with the usual qualifications. The relevant deans and the
Provost/SVPAA must concur in the need for a waiver;

B. Mastery of the content, both theoretical and applied, of the subjects being taught by the
applicant;

C. The capacity for or the attainment of teaching competence;
D.
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21.2 Tenure Status of Incoming Senior Faculty

An incoming faculty member who is hired at a senior rank (Professor or Associate Professor), and
who holds tenure at an accredited institution of higher learning, may be awarded tenure upon initial
appointment to the faculty provided that the faculty member meets the requirements of Section
21.1 and all other applicable sections of this handbook, and provided that the faculty member's

39



21.4 Evaluation for Tenure
All faculty members must be e
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22.4 Notice of Changes in Policy

Whenever other instruments for the evaluation of faculty performance are to be used and whenever
specific criteria for faculty evaluation and promotion are established, they will, in all cases, be
promulgated and distributed to all members of the faculty by the Provost/SVPAA.

22.5 Extraordinary Cases

There is always the possibility that the ordinary norms could preclude promotion in rank or
advancement to tenure of a particularly valuable faculty member. A special exception of such a
person may be made upon recommendation to the President by the Board on Rank and Tenure.
The Board can make such a recommendation provided first the applicant has the approval of a
two-thirds majority of the tenured members of the department.

23.0 Application and Process for Promotion/Tenure

It is the responsibility of the individual faculty member to apply for promotion in rank or
advancement to tenure in accordance with the deadlines given in the Rank and Tenure Annual
Timeline in Appendix I1l. An application consists of a dossier of no more than twenty pages, a
curriculum vitae, and a set of optional supporting materials. Failure of a faculty member to apply
will not make the University liable for any consequences caused thereby.

With the exception of some physical supporting materials described in Section 23.2, all evaluation
materials including a candidate’s application, departmental, dean, and other evaluative documents
described in Sections 23.2 to 23.7 are to be treated as confidential and submitted to the University-
provided system unless otherwise specifically directed to be submitted through a University email.
The deadlines for these submissions, as well as when access to the materials will be granted to
relevant parties in the evaluation process, are given in the Rank and Tenure Annual Timeline in
Appendix I1I.

23.1 Promotion/Tenure Delegate

The department Promotion/Tenure Delegate will coordinate aspects of the evaluation for rank and
tenure within the department (described in Section 23.3), chair the department’s evaluation
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to each Eligible Voting Member, the candidate’s home dean, the Provost/SVPAA and each
member of the Board on Rank and Tenure according to the annual timeline in Appendix IlI. The
dossier should offer evidence necessary to make a responsible evaluation of the candidate's
achievement in the areas of teaching/librarianship, scholarship, and service.

At the time of application for promotion and/or tenure, a candidate may also provide whatever
supporting materials desired to demonstrate achievement in the areas of teaching/librarianship,
scholarship, and service. An exception to a digital submission will be made for physical supporting
materials such as books, artistic products, or other items
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direct observation of teaching and by other means, such as examination of teaching materials,
including syllabi and examinations, review of the candidate’s course learning outcome
assessments, and course improvement activity.

The Department of Faculty Librarians is well-positioned to provide a comprehensive evaluation
of the candidate’s development as a librarian, including the candidate’s mastery of the content,
both theoretical and applied, of one’s field of librarianship. Evaluation of effective librarianship
by the department and individual library faculty requires some first-hand knowledge of the
candidate’s work, which should be obtained through direct observation of the candidate’s
performance in one’s field of librarianship and through analytics, use statistics, class or workshop
evaluations, and other forms of assessment in one’s field of librarianship.

Recognizing the diversity of what constitutes excellence in publication and research in the various
departments and disciplines of the university, and recognizing that the department is the actual
location of the university's expertise in its discipline, each department bears the primary
responsibility for evaluating the quality of a candidate's scholarly or other professional activity as
evidenced by evaluation of scholarly publication, artistic composition, or other appropriate
professional product.

In evaluating the record in service, the department is best suited to describe the candidate’s service
contributions -- and the outcomes from these contributions -- for service to the department and/or
to the candidate’s discipline.

23.4 Department’s Responsibility
A. Meeting to discuss the candidate’s qualifications.

The department Promotion/Tenure Delegate will convene and chair a meeting of the Eligible
Voting Members expressly for the purpose of a frank and confidential discussion of the
applicant’s qualifications. Eligible VVoting Members present will elect another member to take
notes on the discussion of the strengths and weaknesses of the candidate’s qualifications in the
areas of teaching/librarianship, scholarship, and service. Using the standard rank and tenure
ballot found in Appendix I, secret votes will be taken at the meeting on the applicant’s
qualifications in each area and on the conferral of tenure and/or for advancement in rank.

The Eligible Voting Member who was elected to take notes will draft a summary report of the
discussion that occurred at the meeting. The author of the draft report will then circulate the
draft simultaneously to all Eligible Voting Members who participated in the meeting and will
invite those members either to concur that the draft adequately represents the frank and
confidential discussion or to offer suggestions for revision to the draft. Eligible Voting
Members who were not physically present at the meeting, but who did participate via remote
access technology, cannot vote but may offer suggestions for revision of the draft report.
Colleagues who concur, as well as those who request revisions to the draft, must reply to all
who participated in the meeting. Failure to respond to any request for revision to the draft
report indicates an individual faculty member’s concurrence with the draft at that stage.

Once responses to the draft summary report have been communicated, within a reasonable
timeframe set by the chair of the meeting, the author of the draft report and the chair of the
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report has been finalized, all Eligible Voting Members who participated in the meeting are
expected to sign the summary report. An individual’s signature indicates concurrence that the
report adequately represents the frank and confidential discussion of the candidate’s credentials
and that the record of the votes that occurred at the meeting is accurate.

In accordance with the annual timeline given in Appendix 11, the chair of the meeting will
submit the finalized departmental summary report, including votes and signatures, to the
University-provided system, and provide a copy to the Eligible Voting Members who
participated in the meeting. The Promotion/Tenure Delegate must also transfer the candidate’s
set of physical supporting materials and dated addenda, if any, to the home dean in accordance
with the annual timeline in Appendix I11. Unless the department chairperson is the candidate,
the department chairperson must submit a separate recommendation to be made available to
the Board on Rank and Tenure, the candidate, and the home dean, in accordance with the
annual timeline in Appendix IlI

44



from the dean’s University email address a recommendation. to the Provost/SVPAA who will
ensure that the evaluation is submitted to the University-provided system by the deadline in
Appendix Il These recommendations, along with any accompanying rationale, will be made
available to the candidate, as well as the members of the Board on Rank and Tenure to assist them
in their deliberations.

23.8 Deliberations of the Board

The Board on Rank and Tenure will review and consider the application of the candidate in
confidence and in accordance with Appendix I.

23.9 Candidate's Right to Appear Before Department and Board

The candidate shall have the option of making a personal appearance before the departmental
group (described in Section 23.3 of this handbook) and the Board (described in Appendix I, A, 9
of this handbook). The decision not to appear will not be construed as prejudicial to the candidate's
case in either instance.

23.10 Vote on Scholarship

Before casting its overall vote on tenure or promotion, the Board will compare its vote in the area
of scholarship to that of the department. If the plurality of the Board's vote rests in one category
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Upon request, the Chair of the Board on Rank and Tenure will review the reasons for the
President's decision with the applicant.

Ordinarily, the President will announce the names of all those who have been granted tenure or
promotion only after all appeals have been decided.

25.0 Appeals Based on New Evidence

The faculty member has the right to appeal adverse decisions within thirty (30) days of notification.
Such an appeal to the Provost/SVPAA must be accompanied by the presentation of new evidence,
i.e. dating from after the Board's original recommendation.

Such an appeal will be presented by the Provost/SVPAA to the Board on Rank and Tenure. If the
Board agrees that the presented evidence warrants an appeal it will reconsider the case. After
reconsidering the case, the Board will again forward a r
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26.4 Financial Exigency or Termination of a Program

Where termination of appointment is based upon financial exigency, or bona fide discontinuance
of a program or department of instruction, the affected faculty member(s) shall be able to have the
issue reviewed by a Faculty Hearing Committee, with ultimate review by the Board of Trustees.
In every case of termination for financial exigency or d